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FINAL EXAMINATION DURATION 
PRBA031 – Business Communications 
 
Reading Time: 10 minutes 
Writing Time: 120 minutes 
 
INSTRUCTIONS TO CANDIDATES 
 
1.1 The examination has 2 sections. 
 
Section A:  
 
Suggested Time: 





Section B:  
 
Suggested Time: 





Section A must be answered on the Multiple Choice Answer Sheet provided in this examination paper 
and must be handed in with your answer booklet. 
Section B is to be answered in the Answer Booklet provided. 
Please ensure that your name and student number are clearly indicated on your Answer Sheet and at 
the top of this examination paper. 
 
1.2 Do not commence writing until instructed to do so. 
EXAM CONDITIONS 
 
You may begin writing from the commencement of the examination session.  The reading time 
indicated above is provided as a guide only. 
This is RESTRICTED OPEN BOOK examination 
No calculators are permitted 
No handwritten notes are permitted 
Any hard copy, unannotated English dictionary is permitted 
 
ADDITIONAL AUTHORISED MATERIALS EXAMINATION MATERIALS TO BE SUPPLIED 
 
No additional printed material is permitted 
 
1 x 8 Page Book 
1 x 4-Multiple Choice Answer Sheet 
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SECTION A 
THIS SECTION IS WORTH 15 MARKS. 
TIME ALLOCATION FOR THIS SECTION IS 60 MINUTES  
PLEASE USE YOUR MULTIPLE CHOICE ANSWER SHEET FOR THIS 
SECTION. 
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SECTION B 
 
ANSWER TWO OF THE FIVE ESSAY QUESTIONS 
CLEARLY LABEL EACH ESSAY TO INDICATE YOUR CHOICES 
THIS SECTION IS WORTH 20 MARKS. EACH QUESTION IS OF EQUAL VALUE 
THE TIME ALLOCATION FOR THIS SECTION IS 60 MINUTES. 
WRITE YOUR ANSWERS IN THE EXAMINATION BOOLET PROVIDED 
 
1. How does the electronic monitoring of employee communication in organizations 
fit clearly with classical aspects of workplace communication?  Discuss issues of 
content, direction, channel, and style of communication. 
 
2. Describe the organization of Charles Darwin University according to the 
principles of a particular classical theorist (e.g., Fayol, Weber, or Taylor). What 
type of machine metaphor best describes the university? Match components of 
the organization to the tenets of the selected theory. 
 
3. Provide an example of a message that would represent each of the four flows 
constituting organization. Explain your answer. 
 
4. Why does participation in workplace decisions create paradoxes?  Describe the 
paradoxes identified by Stohl and Cheney and give an example of a specific 
organizational decision-making case in which these paradoxes occur. 
 
5. Compare and contrast three of the five conflict strategies included in the 
managerial conflict grid. Define each strategy, offer an example of its use, 
compare it to the other strategies you have chosen, and discuss one limitation of 
each strategy. 
 
6. The text outlines three reactions to change in organizations. What are these 
three reactions? Do these reactions occur at all stages of the change process 
(e.g., during the processes of change development, planning specific programs, 
and change implementation)? Use an example or examples to illustrate your 
response. 
 
7. Evaluate the positives and negatives of the business case for diversity as 
discussed in Chapter 12 of the course text. 
 
END OF EXAMINATION 
 
